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SUB J : ADB ACCELERATED BOARD OF DIRECTORS MEETING SCHEDULE 

SUMMARY: PRESIDENT INOUE AT BD OF DIRECTORS MEETING 
NOV 15 ADVISED THAT IN ORDER MEET TARGETED LOAN 
APPROVAL LEVEL OF $400 MILLION FOR 1973, BOARD MUST 
CONSIDER 18 SEPARATE LOAN PROPOSALS; ACCELERATE 
SCHEDULE OF BOARD MEETINGS BEFORE DEC 31. SOME 
DIRECTORS EXPRESSED CONCERN THAT QUALITY OF BOARD 
REVIEW WOULD BE ERODED; URGED MANAGEMENT TO AVOID 
YEAR-END PEAKS IN PROJECT FLOW. BOARD ACCEPTED PRESI 
DENT’S PROPOSAL FOR TWO ADDITIONAL BOARD MEETINGS 
IN NOV AND SEVEN BOARD MEETINGS IN DEC TO MEET GOAL. 
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1. AT NOV 15 BD OF DIRECTORS MEETING, PRES. INOUE SAID 
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ADB TO DATE HAD APPROVED LOANS COVERING 21 PROJECTS 
TOTALLING $180 MILLION EQUIVALENT AND THAT IN ORDER TO 
MEET 1973 TARGET OF APPROVING $400 MILLION IN LOANS, BOARD 
MUST CONSIDER 18 ADDITIONAL LOAN PROJECTS BEFORE END OF 
YEAR. ALSO SOME TECHNICAL ASSISTANCE PROJECTS TO BE 
CONSIDERED. PRES. PROPOSED SCHEDULE OF NINE BOARD MEETINGS, 
TWO IN NOV AND SEVEN IN DEC IN ORDER TO ACHIEVE GOAL. 

THIS WOULD MEAN TWICE WEEKLY MEETING SCHEDULE EXCEPT FOR 
WEEK OF DEC 17 WHEN THREE MEETINGS WOULD BE HELD, ASSUMING 
TWO LOAN PROJECTS PER MEETING. IN EVENT ANY CARRY OVER OR 
POSTPONEMENT IN PROJECT CONSIDERATION REQUIRED, BOARD 
WOULD ALSO HAVE TO MEET ON DEC 27 OR 28. AFTER SOME DIS- 
CUSSION, BOARD ACCEPTED ACCELERATED SCHEDULE. 

2. PRES. INOUE EXPLAINED YEAR-END BUNCHING ATTRIBUTABLE 
TO A) APPRAISALS TAKING LONGER THAN ANTICIPATED B) UN- 
EXPECTED POLITICAL DEVELOPMENTS IN BORROWER COUNTRIES WHICH 
DELAYED REQUIRED STATUTORY AND ADMINISTRATIVELY 
REQUIRED APPROVALS, AND C) EXTRA TIME REQUIRED FOR STAFF 

TO WORK OUT ALLOCATIONS AND OTHER DETAILS OF BLENDING 
LOANS FROM COMBINED ORDINARY CAPITAL AND SPECIAL FUNDS. 

3. PRESIDENT ASSURED BOARD BANK ADMINISTRATION WOULD 
SEEK TO SMOOTH UNEVEN FLOW OF PROJECTS FOR BOARD 
CONSIDERATION IN ENSUING YEARS BY PLANNING MULTI-YEAR 
SCHEDULING, MORE ORDERLY PIPELINE PROGRAMMING, AND 
UTILIZATION OF TECHNICAL ASSISTANCE TO ASSURE TIMELY 
PROJECT PREPARATION. PRESIDENT COMMENDED BANK STAFF 

FOR EFFORTS TO MEET TARGET AND REQUESTED BOARD FORBEARANCE 
FOR INCONVENIENCE HEAVY SCHEDULE. 

4. IN DISCUSSION, ONE DIRECTOR VOICED APPREHENSION YEAR- 
END RUSH MAYLOWER BANK'S HIGH STANDARDS OF OPERATION, 
POINTEDLY OBSERVED THAT 12 OF 17 LOANDS BOARD REVIEWING 
WHICH ENCOUNTERED OVERRUNS HAD BEEN APPROVED DURING NOV 
AND DEC PRIOR YEARS. US ADB MADE POINT THAT RELEVANT 
DOCUMENTS MUST BE DELIVERED IN TIME FOR REVIEW TO COMPLY 
WITH 3-WEEK REQUIREMENT. PRESIDENT ASSURED THAT DOCUMENTA- 
TION WOULD BE AVAILABLE. 
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COMMENT: THIS YEAR-ENDING RUSH RECURRENT PROBLEM WHICH 
U.S. DIRECTOR HAS FREQUENTLY MENTIONED TO PRESIDENT AND 
SENIOR STAFF. PROBLEM PROBABLY EXACERBATED THIS YEAR BY 
ABSENCE MANY STAFF DURING SUMMER MONTHS AVAILING HOME 
LEAVE ELIGIBILITY. USADB INTENDS CONTINUE EFFORTS URGE 
BANK IMPROVE SCHEDULING. 
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